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RESOLUTION 2014-318
A RESOLUTION Confirming the Mayor’s APPOINTMENT Of KELLI A. O’LEARY AS DIRECTOR OF THE EMPLOYEE SERVICES DEPARTMENT OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Kelli A. O’Leary as Director of the Employee Services Department of the City of Jacksonville. Attached hereto as Exhibit 1 is the curriculum vitae of Kelli A. O’Leary.

Section 2.

Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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KELLI A. O’LEARY

SUMMARY

A dedicated and award-winning human resources execulive with vast experience in benefits and compensation,
training and development, employee and labor relations, staffing and recruiting, Worker's Compensation, health and
safety, retirement, grievance administration, and organizational development. Draws upon excellent interpersonal,
analytical, and organizational skills to direct, train, and motivate staff to their fullest potential. An organizational
innovator who streamlines organizational processes and programs to maximize efficiency. A driven performer who
excels within highly competitive environments where leadership skills are the keys to success.

PROFESSIONAL EXPERIENCE

THE HCI GROUP, Jacksonville, Florida )

Executive Vice President - Recruitment Qperations, 2012-Present

Recruited to provide overall leadership and direction related to the recruitment strategy for the organization. Serve as key member of
the executive team charged with operational process improvement and revenue growth. Lead 28 member recruitment and account
coordination team.

Delivered on growth expectations within first 12 months of leadership; doubling the number of consultanis representing
client projects throughout the US. ’

Led the design, development and execution of a service delivery model to support expected growth plans.

Responsible for centralization of applicant tracking system and client relationship management system for entire
organization. Designed workflow, led implementation/optimization and business inlelligence analysis.

Oversight of human resources, legal, contract, and administration efforts for the organization.

SOLANTIC, LLC, Jacksonville, Florida

Vice President of Human Resources, 2009-2012

Promoted from Director to lead human resources initiatives for company preparing to expand rapidly across multiple states. Served as
key member of executive team tasked with producing short/long-term goals to advance company's position within urgent care
category. Lead 5 — member HR team. ' '

Served as a strategic business partner. Conducted HR due diligence for potential acquisitions and joint venwres. Aligned
human capita! plans with business goals following recommendations made by McKinsey and Company.

Enabled smooth integration of Solantic's largest joint venture. Rapidly ramped up performance of new staff by seamlessly
integrating them into the Solantic culture, HR processes and system. '

Envisioned, created concept, developed, and launched Solantic Call Center to allow for realignment of human resources.
Increased center employee morale by having dedicated time to focus on arriving patients/patient callbacks/employer
requests/requests for medical records.

Fostered a satisfied workforce. Achieved 56% increase in number of employees completing Employee Engagement Survey,
including I8 centers achieving response rates of 90% or higher.

Generated cost savings. Reduced medical plan spend by avoiding proposed 30% increase through plan design adjustments.
Honared in 2011 Jacksonvilie Business Journal *40 Under 40™.
Recognized as 2010 Northeasl Fiorida Ultimate Human Resource Executive.

Received Keiser University Employer’s Choice Award for human resources team.
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" Director of Human Resources, 2008-2009 .
Recriited to develop and manage HR infrastructure to support aggressive growth plans folowing capital investinent made by private

equity firm.

o Directed strategy for physician recruitmeat (o eliminate costs for Locums Tenens; savings exceeded $500K annually.

e  Architected weltness program (SolFit Perkformance program); revamped/expanded scope lo include free personal health
assessment/meeting with health coach/gift card incentives for employees.

e Drafted and managed Franchise Disclosure Document in preparation for potential expansion,
ASBURY AUTOMOTIVE GROUP. DBA COGGIN/COURTESY AUTOMOTIVE GROUP, Jacksonville, Florida
Set strategic direction and led day-to-day operations for benefits department. Spearheaded centralization of processes across 28
dealerships in Florida.

Benefits Manager, 2005-2008

e Created and executed centralization of benefit functions for 28 dealerships across the state of Florida, eliminate redundancies
in the process enabling in cost savings in overhead at each dealership.

s Automated benefits enroliment process throughout platform; resulting in significant administrative cost savings.
o  Reduced platform medical plan spend by $250k by implementing a dependent eligibility audit.

SOLANTIC, LLC, Jacksonville, Florida
Advanced the company’s growth goals by providing a human resources perspective on scalability across the state.

Human Resources Manager, 2003-2005

o Created entire HR infrastructure and planning for expansion into new markets.
e Process mapped all functions related to center operations and standardized all HR functions.

o Designed and implemented new products and services to improve efficiencies for center employees.
Center Manager, 2002-2003

e Prepared project plan and executed first opening of Solantic center in Jacksonville, FL.

e Played key role in implementation of standard operation procedures by designing the process and serving as the subject
matter expert in center operations.

e Leud iraining initiatives for alt new center vpenings.
FULL CYCLE RECRUITING EXPERIENCE
ROBERT HALF INTERNATIONAL. Jacksonville, Florida, Division Director, Office Team, 1999-2002

Mativated/developed team of sales professionals. Oversaw candidate recruitment. account development. account management.
Held accountable for achievement of team objectives. Provided staff with proper tools/training to achieve growth targets.
Provided all human resources-related duties to division.

"KELLY SERVICES. INC.. Jacksonville. Florida, Branch Manager, 1998-1999. Held responsibility for overall operation of branch.
Prepared fiscal budget. Oversaw alt payroll/benefits administration for branch. Provided all HR-related duties to office. Oversaw
candidate recruttment. account development and account management.
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ADDITIONAL EXPERIENCE

GUARDSMARK, INC., Long Beach, California, Manager-In-Charge, 1996-1998. Considered as top tier of local management
structure.  Assisted manager of business development in establishing new client relationships. Managed branch infrastructure. facility
managers, account managers. Held accountability for budge/profitioss. Account Manager, Farmington Hills, Michigan, 1995-1996.
Held responsibility for personnel recruitmentthiring. Developed client relationships. Managed multipie contract locations.  Oversaw
scheduling. coaching, fraining. Prospected/developed territory. Promoted to Manager-In-Charge of Long Beach, California territory.

AFFILIATION

Appointed 10 City of Jacksonville - Retirement Reform Task Force by Mayor Alvin Brown, 2013
ALIVE Credir Union Board Member, 2011 - Active

Ronald McDonald House Charities Board Member. 2011 - 2013

National MS Society. North Florida Chapter Board Member, 2010 - 2012

EDUCATION

MICHIGAN STATE UNIVERSITY, Lansing, Michigan
Bachelor of Arts

Graduated with High Honors

1994
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